On Tuesday, May 10, 2016 at 6:00 PM Mayor Melissa Fries opened the Council meeting with a word of
prayer, and the Pledge of Allegiance to the flag was recited by those present.

The regular meeting for the Council of the Village of Monroeville was then called to order.

Present at roll call: Bob Whitacre And:  Melissa Fries, Mayor
Susan Rogers Bonnie Beck, Fiscal Officer
Craig Franklin Jim Barney, Solicitor
Mark Rupp (present at 6:06PM) Tom Gray, Administrator

Kevin Rasnick
Chris Raftery

Also attending: Zoe Greszler from the Norwalk Reflector (present at 6:06PM)

The financial report and bank reconciliation for April 2016 was distributed to Council via email.

APPROVAL OF AGENDA
Craig Franklin made a motion, seconded by Sue Rogers, to approve the agenda as presented. No
discussion. Motion carried with all voting “yea.”

DISPOSITION OF MINUTES
Sue Rogers made a motion, seconded by Chris Raftery, to approve the minutes of the April 12, 2016
Council meeting as presented. No discussion. Motion carried with all voting “yea.”

APPROVAL OF FINANCIAL REPORTS
Chris Raftery made a motion, seconded by Bob Whitacre, to approve the April financial reports as
presented. No discussion. Motion carried with all voting “yea.”

OPPORTUNITY FOR CITIZENS TO ADDRESS COUNCIL
None present

ADMINISTRATIVE REPORTS

Police - Chief Lyons reported that April was a fairly active month, with Officer Nutter getting better
acclimated to the job. Officer Jenne is being trained by Officer Kimball, and he hopes she’ll be
independent in a couple more weeks. April was the most productive month for Optotraffic (Opto), Chief
Lyons noted, pointing out the stats that were listed on the second page of his report. The Chief stated
that 90-92% of the violations were in the school zone, and the most frequent citations are averaging
13mph over the speed limit. Accidents are way down, he noted. Opto is still working on their program,
as there are a few issues with their package that need to be tweaked. The first hearing was held last
Thursday, which was well attended with % of the appealers appearing. Two people will be appealing their
judgment. The Chief said he learned that he can’t schedule everyone at the same time, as some of the
appealers had to wait close to two hours for their hearing. He will try again to see if they can use the
township building, as there is simply no room at the police station. Bob asked who he spoke with about
using the fire station, and the Chief replied that he spoke with Chief Beck. Bonnie commented that this
may have been before Bob’s first HRIFD meeting as a Council representative. Chris pointed out that the
school has a meeting room, and the Chief said he would check into that. The next hearing date is June
16™, and he expects a full house again. The Chief stated that he finished his recommendations for the 6-
month evaluation of the program. The issues are not so much on our end, as the software, financials and
GPS coordinates are all on Opto. Chief Lyons said he has a computer background so he can tell Opto what
we want. He recommends that we stay with the program and continue to monitor it. Kevin stated that
one of the concerns that had been voiced was the lack of face-to-face stops, and asked how that was
working. Chief Lyons said that the part-time officers’ activity has stayed the same, and with Officers
Nutter and Jenne that should increase a little. Chris asked if there were duplicate offenders, and the Chief
replied that there was one who was literally back to back. The Chief briefly talked about the proposed
new Opto contract in which Opto would be more responsible for collections. Bob stated that there had
been problems with Bonnie’s access to the financial records. Bonnie responded that she now has access
to the records, but has not had the opportunity to spend much time with them. She agreed with the Chief
that the program is not easy to navigate. The Chief concluded his report by asking for approval to pursue
a COPS hiring grant again. The grant provides a 75/25% match for a full-time officer for a three year
period of employment, and is very competitive. Chris Raftery made the motion, seconded by Craig
Franklin, to approve proceeding with the COPS grant application. No discussion. Motion carried with all
voting “yea.” Administrator — Tom reported that we are nearing the end of Phase X project and are
anxious to close it out. He briefly reviewed the tree trimming quotes, noting that a motion would be
needed to approve the low quote of $1425 from Leimeister Crane and Tree Service. Tom also asked if
Council would formally approve Darrell’s attendance at an AMP ground worker training school in
Bloomdale on May 11-12, at no cost to the Village. The digger derrick is in for heavy maintenance repair,
which would give it 5-10 years of extended life and avoid the $150-170" price tag for a new one. This can
be revisited when needed. Tom noted that some of the repairs should have been addressed over the
years, but that’s behind us now. The testing of the substation equipment has been pushed back to
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the completion of the Phase X project. Tom asked for Council’s opinion on the information he provided
regarding Firelands vending. Tom stated that he thinks this might be a good step for us, as we can have
the vending machines seasonally at no cost to us. Once a nominal profit level is reached, we would then
collect some revenue. No comments were offered. Crack sealing was done on Monroe Street on Monday,
and the final site walk will be done sometime next week. Bob asked when Monroe Street was scheduled
to be paved, and Tom replied that it’s scheduled for 2017 with the conversation and process just starting
regarding the depth of the asphalt repairs. Tom then stated that the water pumps are now back to
nominal operation, but we will be replacing the west high service pump in its entirety. Two firm price
guotes have been received, with one vendor not responding. Tom said he has spoken with Shawn Tappel
about a future partnership with NORW. More discussions to follow. Tom asked for Council’s
consideration to submit a supplemental assistance program application, funded by PUCO, for the
purchase and installation of improved signage and lighting at the Jackson St. RR crossing. PUCO would
reimburse up to $5000 for this type of improvement. As an FYI, Tom informed Council that John Courtney
has received 21 RFP responses for the solar field project. Carol Knapp would like to attend the next work
session to discuss a business appreciation event, Tom stated. Discussion then ensued about the vending
machines. The Mayor asked if they would shut down after dusk. Since the parks essentially close at dusk,
in all likelihood the machines wouldn’t be used after dusk. Mark asked about the provision of electric
service, and Tom replied that we would be providing that. Mark asked if this proposal was bid out, and
Tom said it’s just a trial pass, and they would be removed in October. Mayor Fries asked for motions of
Tom’s requests. Chris Raftery made that motion, seconded by Bob Whitacre to approve the quote from
Leimeister for the tree removal. No discussion. Motion carried with all voting “yea.” Mark Rupp made
a motion, seconded by Sue Rogers, to approve Darrell’s attendance at the AMP ground worker training
on May 11-12. No discussion. Motion carried with all voting “yea.” Criag Franklin made a motion,
seconded by Chris Raftery, to approve the application for PUCO funding for lights and signage at the
Jackson Street RR crossing. No discussion. Motion carried with all voting “yea.” Bob Whitacre made a
motion, seconded by Kevin Rasnick, to approve the trial period for vending machines to be placed at the
parks. No discussion. Motion carried with all voting “yea.” Fiscal Officer — Bonnie said that unless there
were any questions about her report, the only motion she asked for was to excuse $54.40 of sewer
charges from account #03.1084.9 due to a water leak in their crawl space. Chris Raftery made that motion,
seconded by Sue Rogers. No discussion. Motion carried with all voting “yea.” Mayor — Mayor Fries
reminded Council that the Community Service day would be on Monday, May 16™, and the Memorial Day
event, as well as Hooked on Fishing, would take place on May 30™. She also reminded Council of the next
work session on May 24,

BOARD/COMMITTEE REPORTS

Planning Commission - Chris reported that the Planning Commission met last night. There wasn’t much
on the agenda. They want to further review the pod issue, and will be asking Jim Barney to look into this
and see about incorporating something into the zoning ordinance to disallow them. HRJFD - Bob reported
that the HRJFD Board met on May 4" . There were 6 calls in April. They want to get an additional pumper,
and will start looking into the purchase of one. This would not be a replacement, but rather an addition
to their fleet.

RESOLUTION 2016-05 SOLICITOR’S AGREEMENT
A Resolution authorizing the Village Administrator to enter into an agreement for the provision of the
employment of a Solicitor for the Village of Monroeville was presented for third and final reading. Chris
Raftery made a motion, seconded by Sue Rogers, to adopt Resolution 2016-05 on third reading by title
only. No discussion. Motion carried with all voting “yea.”

Mark Rupp made a motion, seconded by Craig Franklin, to suspend the rules for the following legislation.
No discussion. Motion carried with all voting “yea.”

RESOLUTION 2016-08 AGREEMENT FOR ROAD SALT

A Resolution authorizing the Mayor to enter into an agreement with the Ohio Department of
Transportation for participation in their winter contract for road salt, and declaring an emergency was
presented for adoption. Sue Rogers made a motion, seconded by Craig Franklin, to adopt Resolution
2016-08 by title only. No discussion. Motion carried with all voting “yea.”

RESOLUTION 2016-09 ADVANCEMENT OF FUNDS FOR PHASE X ELECTRICAL PROJECT

A Resolution authorizing the Fiscal Officer to repay the General Fund for the advancement of funds used
for the Phase X Electrical Distribution Upgrade Project, and declaring an emergency was presented for
adoption. Bob Whitacre made a motion, seconded by Sue Rogers, to adopt Resolution 2016-09 by title
only. No discussion. Motion carried with all voting “yea.”

ORDINANCE 2016-04 SUPPLEMENTING APPROPRIATIONS
An Ordinance amending or supplementing certain funds for Appropriations Ordinance NO. 2016-02 was
presented for adoption. Chris Raftery made a motion, seconded by Kevin Rasnick, to pass Ordinance 2016-
04 by title only. No discussion. Motion carried with all voting “yea.”



Pg3 May 10, 2016 Council meeting

APPROVAL OF BILL SUMMARY
Kevin Rasnick made a motion, seconded by Mark Rupp, to approve the bill summary for check number
036571 to 036649 and 036533 as presented. No discussion. Motion carried with all voting “yea.”

COUNCIL BUSINESS

Mark asked Chief Lyons what the expectation is for the police officers who are hired for the St. Joe’s
festival. Mark explained that last year beer was being brought into the festival, and when the issue was
taken to one of the police officers the person was told that the officers are only there for security. Chief
Lyons stated that the officers’ job is always to enforce the law, so it is their responsibility to keep beer
from being brought into the festival area. He said this was the first he heard of this, but he will make sure
the officers are reminded of their duties. Mark then stated that overall the electric rates are going down
due to changes taking place, and asked how are our rates being affected. Tom replied that we are locked
into our rates for the next 3-5 years. Mark then asked about the income tax collections, and if there were
any problems with the enforcement of the new law. Bonnie responded that the only problem at this point
is the collection of the now required estimated tax payments. Mark asked Tom when the poles on Monroe
Street would be removed, and Tom replied that they would be removed before Thompson leaves the
project, which should be before the end of June. He added that Thompson is responsible for the
restoration of the areas.

ADJOURNMENT
There being no further business to come before them, Kevin Rasnick made a motion, seconded by Sue
Rogers, to adjourn. No objections were voiced. The meeting adjourned at 7:46PM.

Bonnie Beck, MMC, Fiscal Officer

Melissa M. Fries, Mayor
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