Special Council Meeting June 16, 2026

On Tuesday, June 16, 2026, at 6:30 PM, Mayor Joseph Galea opened the Council meeting with a word of
prayer. The Pledge of Allegiance to the flag was recited by those present.

The special meeting for the Council of the Village of Monroeville was then called to order.

Present at roll call:

Chris Raftery and Joseph Galea, Mayor
Mark Miller Eunice Collene, Fiscal Officer
Sue Rogers

Tammy Schachter
Andrew Brown
Jim Ehrman

Also attending: Sean Crosby; Scott Summerlin; Tom and Tammy Vitaz; Tom Sitterly; and Paul Skidmore.

APPROVAL OF AGENDA
The mayor asked for Council’s approval of the agenda. Ms. Rogers made a motion, seconded by Ms.
Raftery, to approve the agenda. Motion carried with no discussion.

COUNCIL BUSINESS

The mayor announced that he received notice of retirement from Village Administrator Tom Gray,
effective July 1, 2026. Ms. Raftery made a motion to acknowledge and accept Village Administrator Tom
Gray’s retirement, with his last day of employment being June 30, 2026, seconded by Ms. Rogers. The
floor was opened for discussion. Mr. Miller stated that he believed Mr. Gray’s retirement should take
effect immediately. Ms. Rogers asked for the reason and said that Mr. Gray had given two weeks' notice
and had worked for the village for eleven years. Mr. Miller acknowledged this but pointed out that no one
ever completes their notice period, and there are many issues at hand. Ms. Collene noted that the
employee handbook specifies that a notice of retirement should be in accordance with the time period
required for resignation, which is also two weeks. Mr. Miller inquired if Mr. Gray had any vacation time
left. Ms. Collene answered that Mr. Gray has twenty-eight hours of vacation time, some of which he had
recently used, so that amount will decrease. Mr. Gray is eligible for a sick time payout of up to thirty days
and would also receive a vacation time payout. Mr. Miller suggested that Council should appoint a new
Village Administrator immediately. Mr. Ehrman asked if the motion needed to be amended. Mr. Miller
explained that he is not opposed to accepting Mr. Gray’s retirement. Mr. Ehrman then asked Mr. Miller if
he thought the motion should be changed to exclude the two-week notice. Mr. Miller asked the mayor
when he received notice of Mr. Gray’s retirement. The mayor responded that he received the notice
yesterday morning, June 15, 2026. Ms. Collene explained to the Council members that if they decide to
change the motion to eliminate Mr. Gray's two-week notice, it would mean terminating his employment,
instead of accepting his retirement. Ms. Vitaz said that Mr. Gray could be paid for the two weeks instead,
but the mayor interrupted, stating that this part of the meeting is not open to public comment. Mr. Miller
agreed that Mr. Gray could be paid for the two weeks. The mayor said he was uncertain if that was correct.
Mr. Brown pointed out that he doesn't understand how this would benefit Council if they intend to
appoint an interim Village Administrator. The mayor noted that he had no one to appoint as interim Village
Administrator tonight, but hoped to resolve that by June 30, 2026. Mr. Brown reiterated that he doesn't
see how terminating Mr. Gray immediately would be effective, whether an interim is appointed today or
by June 30, 2026. Ms. Raftery said that Council needed to move past their opinions about the village's
direction and recognize that Mr. Gray possesses valuable knowledge and relationships that should be
completed during his final two weeks of employment. Ms. Collene clarified that this was the same point
that Mr. Brown spoke about earlier. The mayor acknowledged Mr. Miller's point, stating that a new Village
Administrator would need to be chosen, but that won't happen immediately. The mayor said that he
doesn't believe the village should rush Mr. Gray out. Mr. Summerlin questioned the mayor whether the
public could ask questions during this part of the meeting, citing Robert's Rules of Order. The mayor said
no, explaining that Mr. Summerlin is not a Council member. Mr. Summerlin then asked if the public could
make inquiries during a public meeting. The mayor disagreed and stated that he did not believe Mr.
Summerlin's claim was accurate. Mr. Summerlin cited Robert's Rules of Order once more. The mayor
reminded Mr. Summerlin that he is not part of Council. Mr. Summerlin insisted he has the right to make
an inquiry. The mayor asked what his inquiry was. Mr. Summerlin replied that he thought he wasn't
allowed to ask anything. The mayor said he would entertain Mr. Summerlin’s question. Mr. Summerlin
then asked, according to the agenda, how Council could accept Mr. Gray's resignation if the mayor has no
one in mind for an interim Village Administrator, and whether a special Council meeting would be
scheduled in two weeks. The mayor said that he and Council do not need to appoint an interim Village
Administrator to accept Mr. Gray's resignation. If necessary, a special Council meeting can be scheduled
at a later date. Ms. Collene noted that the term "resignation" is not accurate and that the proper term for
this discussion is retirement. The mayor confirmed and stated that the answer remains the same,
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regardless of whether it is for resignation or retirement. Mr. Ehrman requested that the motion be
repeated. Ms. Collene said that the motion was to acknowledge and accept the retirement of Village
Administrator Tom Gray, with his last day of employment being June 30, 2026. Ms. Raftery, Ms. Rogers,
Ms. Schlachter, Mr. Brown, and Mr. Ehrman all voted yea on the motion. Mr. Miller opposed the motion
and voted nay. Motion carried with no further discussion.

The mayor said that the next agenda item is for the Council to approve the advertisement for the Village
Administrator job posting. He advised that the posting should first be internal, and noted that at least one
application is pending. The mayor said he believed the handbook required external posting if there aren't
enough internal candidates. He suggested authorizing both internal and external postings now rather than
dealing with the external posting later. Mr. Miller asked if the position could be posted internally and
externally simultaneously, to which the mayor confirmed. Ms. Raftery proposed a motion to advertise the
Village Administrator position both internally and externally, simultaneously, which Mr. Brown seconded.
Mr. Miller then asked the mayor about his preferred timeline, and the mayor said as soon as possible. He
noted that appointing someone quickly would eliminate the need for an interim Village Administrator.
Ms. Raftery shared that before Mr. Gray was hired as Village Administrator, Council had advertised for a
candidate who could perform line work. However, that did not happen as the applicants were not
interested in emergency services. The job was reposted after Council removed the line duty requirement,
and sought someone knowledgeable about electricity, willing to learn about water and wastewater, and
capable of leadership. Mr. Ehrman said Council had received an application from Sean Crosby, a laborer
from the Village Street Department, who has a solid background, is disciplined, and is trained as a
firefighter and EMT, making him a strong candidate. The mayor reviewed the job posting and the potential
advertisement locations. Mr. Miller asked if there was a deadline for receiving applications and inquired
about a deadline for filling the job. Ms. Collene said that she wasn't sure how to approach that, but they
could set an application deadline. Mr. Ehrman mentioned that the new hire should ensure a smooth
transition with Mr. Gray's retirement, and that Mr. Crosby, who knows the village operations well, is
qualified for the position. Mr. Ehrman suggested appointing someone as interim. There was a discussion
with several Council members talking at once. Ms. Rogers said that she doesn't oppose Mr. Crosby as
interim, but emphasized the need for job interviews. Both Mr. Brown and Ms. Collene said that appointing
an interim Village Administrator is the next agenda item. Mr. Miller asked if an interim could be appointed
tonight. The mayor responded that he wasn't comfortable with that yet, as he had spoken to a utility
department employee, and they didn’t express interest. The mayor thanked Mr. Crosby for attending, but
felt unprepared to make an appointment for an interim after only reviewing Mr. Crosby’s resume for five
minutes. Mr. Ehrman noted that if Mr. Gray were interested in this discussion after eleven years of service,
he would be present. If an interim could be appointed, it should happen. The mayor clarified that the
current motion is to advertise for the position. Motion carried with no further discussion.

The mayor shifted the discussion to the appointment of an interim Village Administrator. He mentioned
that he spoke with all department heads, and none showed interest in the interim role. However, he
knows Sean Crosby has applied. Mr. Miller inquired about who would handle the department head's
responsibilities if one of them took the interim position. The mayor replied that the interim would manage
both roles. Mr. Miller questioned how that would work. The mayor stated that it could be managed. Ms.
Collene raised payroll concerns. Mr. Miller pointed out that if Don Clark were interested, he couldn't just
leave the water plant. The mayor clarified that the interim person doesn't need to be at the Administrative
Office daily. Mr. Ehrman said that if a department head took the interim role, they would be pulled away
from their department. The mayor somewhat agreed with this. Mr. Ehrman added that the budget would
be impacted if another department head needed to be hired. The mayor asked Mr. Ehrman if he was
opposed to promoting from within. Mr. Ehrman confirmed Council would promote from within but
emphasized that doing so for an interim Village Administrator position would temporarily impact the
department head's role. This could lead to a lack of 24/7 leadership in that department. The mayor stated
that an interim department head wouldn't be appointed while the current head serves as interim Village
Administrator. Mr. Miller asked if the department head would receive the same pay while serving in both
roles. The mayor said they would be paid the Village Administrator rate, although he believed the current
department heads might earn as much or more than Mr. Gray. Mr. Miller said he was concerned about
the number of ongoing village projects and the need to appoint someone. Mr. Ehrman agreed and stated
that Council shouldn't put the village at a disadvantage. An interim needs to be appointed until a
permanent candidate is found. The mayor mentioned he is open to this, but no one has shown interest.
Mr. Ehrman stated that Mr. Crosby submitted his resume to the Council and the mayor tonight, which
indicates his interest. Mr. Miller asked Mr. Crosby if he would be willing to serve as interim, even if another
candidate is later appointed for the permanent role. Mr. Crosby agreed. The mayor said he is concerned
that Mr. Crosby had only been with the village for a year and a half, which means he would be leapfrogging
other employees. Mr. Crosby acknowledged this. He reminded the mayor and Council that he was offered
a department head position in 2023, which he had to decline due to his daughter's health issues. In 2024,
Mr. Crosby contacted Mr. Gray to check if any employment positions were available. Mr. Gray confirmed,
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but advised Mr. Crosby to wait until fall, after the seasonal employees had finished. At that time, someone
would be hired in the Street Department, which is how Mr. Crosby obtained his employment with the
village. Mr. Crosby and Ms. Collene suggested asking Ann Beck to serve as interim since she has the most
seniority on the staff, if seniority is the issue. Mr. Brown pointed out that seniority does not always equate
to experience and leadership skills. If a strong candidate happens to leapfrog others based on their time
with the village, that is understandable. Mr. Brown said he believed there was some overlap between the
Fiscal Officer and Village Administrator roles, and he asked Ms. Collene if she would be willing to serve as
interim. Ms. Collene declined, explaining that while she has taken on some additional responsibilities, the
annual audit is about to begin. She mentioned she cannot take on a role that she can't fully commit to.
Ms. Rogers requested that the mayor confirm that he does not plan to appoint an interim tonight, and
the mayor agreed. Mr. Ehrman sought suggestions for someone to take on the role and learn the job. Ms.
Rogers stated she would not make any suggestions and emphasized the need to follow proper procedures.
Mr. Ehrman insisted it was Council's decision. The mayor corrected him, stating it is his duty to appoint
someone, after which Council would vote. Mr. Miller asked if it was possible to appoint an interim by
Friday, June 3, 2026, and the mayor believed it was feasible. Ms. Raftery asked if the motion should be
tabled, but the mayor said no and that the motion would lapse due to lack of action. Mr. Miller asked
whether a motion was needed to appoint an interim by Friday, July 3, 2026, and the mayor replied that
he did not think a motion was necessary. The mayor said that Mr. Gray's two-week retirement notice was
not ideal, as it left little time for making a decision. Mr. Miller asked if the job posting would be sent out
both internally and externally tomorrow, to which the mayor confirmed. Ms. Collene asked if the Village
Solicitor needed to review the posting, and the mayor said no. There was a discussion about posting the
job on Indeed, the Norwalk, Ohio news, and the village website. The mayor confirmed that Mr. Crosby's
application would be taken into account.

ADJOURNMENT
There being no other business to come before them, the Mayor asked Council for a motion to adjourn.

Ms. Schlachter made that motion, seconded by Ms. Raftery.

Meeting adjourned at 7:06 pm.

Eunice A. Collene, Fiscal Officer

Joseph Galea, Mayor

The minutes of this meeting were recorded by Fiscal Officer Eunice A. Collene and Administrative Specialist Heather Alicea. Fiscal
Officer Eunice A. Collene examined them for both form and content, subsequently approving them as transcribed.
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